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BBenenne B MpOEKTHYIO AeATEJIbHOCTh

44.04.01 Ileparoruyeckoe oopa3oBaHue
Hanpasiennocts (npoguinb)

YnpasieHue NPOEKTHOMH AeATEJbHOCTHIO 00y4al0IUXCS
®opma 00yuyeHUsT — OUHAS

I'ox nadopa - 2023

OIEHOYHBIE CPEJCTBA JUIA MPOBEJAEHMSI TPOMEXYTOYHOM
ATTECTAIIAU OBYYAIOIIMXCS MO JUCHUTIIAHE (MOY.JTIO)

1. OO01ue cBeIeHUA
1. | Kadenpa DKOHOMHKH U YIIPABJICHUS
2. | Hanpasnenue noaroroBkn | 44.04.01 Ilenarornueckoe o6pazoBanue
3. | HampaBnennocts (mpoduis) | YnpaBieHue NpOoeKTHON IEATeIbHOCTHI0 00YJalOIUXCs
4. | Juctunurza (MOyb) BBeneHue B IPOEKTHYIO AESTENBHOCTD
5. | ®opma oOyueHus ouHas
6. | l'ox Habopa 2023

2. IlepeyeHb KOMTIETEHINH

Komnerenuus

NHaukaTopbl KOMIEeTEHIH

VYK-2 - CnocoleH ynpaBisTh
MIPOEKTOM Ha BCEX JTalax ero
’KM3HEHHOTO LIUKJIa

2.1. ®opmynupyeT Ha OCHOBE IMOCTABICHHOMN MPOOIEMbI
MPOEKTHYIO 337]ady U CIIOCO0 ee PelIeHus Yepe3 pean3aIiio
MIPOEKTHOTO yIPaBICHHUS.

2.2. Pa3pabaThiBaeT KOHIEIIINIO IIPOSKTa B paMKax
0003HaYeHHOH MPoOIEMBL: HOPMYIHUPYET 1eNb, 3a/1a4H,
00OCHOBBIBAET aKTYyalIbHOCTh, 3HAYMMOCTb, 0’KHAIAEMBbIC
pe3yabTaThl U BO3MOXKHBIE C(epbl UX PUMEHEHUSL.

2.3. [Tmanupyet HEOOXOAUMBIC PECYPCHI, B TOM YHCIIE C YYETOM
UX 3aMEHSEMOCTH.

2.4. Pa3pabaThiBaeT IUTaH peasi3alliy MTPOSKTa C
HCIOJIb30BAHUEM UHCTPYMEHTOB IUIAHUPOBAHMUSL.

2.5. OcymiecTBisieT MOHUTOPHHT X0/1a pealln3alliy MPOEKTa,
KOPPEKTHPYET OTKIOHEHHsI, BHOCUT JIOTMIOJTHUTENIbHBIE
M3MEHEHHMS B TUTaH PeaIn3alliyl MPOEKTa, YTOUHSIET 30HbI
OTBETCTBEHHOCTU YYaCTHUKOB IPOEKTA.

I1K-3 - Ciocoben
MIPOEKTHUPOBATH
o0pa3oBaTeNbHYIO Cpely,
Me/1arOrMYECKYIO AEATEIbHOCTb,
a TaKk)Ke KOMITOHEHTBI
00pa3oBaTeNbHBIX CUCTEM B
koHTekcTe PI'OC

3.1. JIleMOHCTpUpPYET 3HAHHUE TEOPETUUECKUX TOAXOI0B K
MPOEKTUPOBAHUIO B cepe oOpa3oBanus B koHTekcTe PI'OC
3.2. YMeeT MpoeKTHPOBaTh 00pa30BaTEIbHYIO Cpeay
MeTarOTUYECKYI0 IesITeIbHOCTh B KoHTeKcTe PI'OC

3.3. Branmeet nHTErpaTuBHON CIIOCOOHOCTHIO MPOCKTHPOBATH
00pa3oBaTeNBHYIO CPey, MEeJarorHdecKyro qesTeIbHOCTb, a
TaK)K€ KOMIIOHEHTBI 00pa30BaTEeIbHBIX CUCTEM B KOHTEKCTE

DI'OC




3. Kpurepuu u nokaszareji OleHMBAHUS KOMIIETEHIM HA Pa3JIMYHBIX 3Tanax uxX ()OpMHUPOBAHUSA

Jdran ¢opMHUpPOBAHUSA

Kpurepun u noka3areju OlleHUBAaHUSA KOMIIETEH U

®opMbl  KOHTPOJIS
KOMIIEeTEHIIU U dopmupyemast . . .
(pasnesm, Tembi | KoMmeTenmus 3HaTh: VYMerh: Baaners: C(l)OpMHpOB?lElHOCTPI
KOMIIeTeHIUui
JUCIMTIJINHBbI)
Nuaunnumanus npoexra VK-2, IIK-3 — 0co0e”HHOCTH — CTaBUTh IEJIM M | — HaBBIKAMU Brictymiienue ¢
MPOCKTHOTO  MOAXOAAa K |3aaud Ha KaXKJIOM | IJIAHUPOBAHUS MPOEKTA; JOKJIaI0M
YIIPaBJICHUIO; JTare peanuzanuu
MIPOCKTA;
[TnanupoBanue npoekra | YK-2, I1K-3 - OTJIMYHUS TPOCKTHOTO | —  0hOPMIIATH — MeTOoJlaMH oneHku | [Ipaktuueckue
YIPABJICHHS OT PETYJIAPHOTO | HEOOXOIUMBIE 3¢ (HEKTHBHOCTH TPOCKTA; 3a1aHuUs
MEHEIKMEHTA; JIOKYMEHTBI JUIst
— OCHOBHBIC MOJIYYCHUSI KpEIuTa H
TIPUHITUIIBI YIPAaBIICHUS | TPaHTa
MIPOCKTaAMU;
- OCHOBHbBIE
poOIIEMBI,
MPENsATCTBYIOLINE
YCHEIIHOMY  YIPaBJICHHUIO
MPOEKTaMU, W MyTH HX
paspenieHus;
Peanuzanus u | YK-2, I1IK-3 — TMpPOULECCHl YINpaBIEHUS | — OLIEHUBATh — HaBBIKaMH ceTeBoro | Beicrymnnenue ¢
3aBEPILICHUE MMPOCKTA MIPOCKTaMHU, BXOJIHBIE | PE3YJIbTATHI aHaju3a, KaJICHJITAPHOTO | TIpe3eHTalnen —
pecypcbl M pe3ynbTaThl | peaau3alui MPOEKTOB | MJIAHUPOBAHUS, KOHTpOJIS | 3al1UTa IPOeKTa

KaXXJ0ro mpouecca,

u ¢a3 ymnpaBlIeHUs
MU,

XO0J1a peanun3alny IPOeKTa;
— OCHOBHBIMH MOAXOAaMH
K pa3peieHnto KOHGIUKTOB
IIpU YNPaBJIEHUU MPOEKTaMU
u MeronamMu 3¢ (EKTUBHBIX
KOMMYHUKAIWH;

IIIkajia ONeHNBAHUSA B PAMKaX 0a/1JIbHO-PEHTHHIOBOM CHCTEMbI

«2» - 60 6amnoB u MeHee, «3» - 61-80 6amnos, «4» - 81-90 OamnoB, «5» - 91-100 OanmoB




4. KpuTepnu U MIKaJIbI OCHUBAHUS

4.1 3a BpINOJIHEHHE NPAKTHYECKOT0 32/1aHUS BBICTABJISIIOTCH 0aJLJIbI

Bajusbl | XapakTepuCTHKH 0TBeTa 00y4alouerocs
8 — IPaKTUYECKOE 3a/IaHU€ BHIIOIHEHO MOJHOCThIO, 0€3 CYIIECTBEHHbIX 3aMEUaHUH.
3 — [PaKTUYECKOE 33JJaHUE BBIIIOJHEHO MOJIHOCTBIO, €CTh CYIIECTBEHHBIE 3aMEUaHUsl.

4.2 3a BBICTYIVICHUE C npe3eHTaunel71 - 3allIUTY NMPOCKTA BLICTABJHAIOTCH 0aJLIbI

CTpyKkTypa npe3seHTanumn

MakcuMajabHOe
KOJHUYECTBO 0aJ1710B

— Hudopmanus u30KeHa MOJHO M YETKO, JaHbl OTBeTHl Ha Bce | 10

IMOCTaBJICHHBIC BOIIPOCEHI, CACJIaHbl BBIBOAbI, OTCYTCTBYIOT OIIMOKHU

— Enusbiii ctune  opopmileHHs, TEKCT Jerko uuTaercs, (oH |5

COYETAeTCsl C TEKCTOM U rpaduKoi

— IIpucyTCTBYIOT WILTFOCTpAIMH, TPAPUKH, TAOIHIIBI 3)

MaxkcuManbHO€E KOIUYECTBO 0AJIOB 20

4.3 3a BbICTYIJIEHHE C JOKJIAJ0M BbICTABJSIOTCH 0AJLJIBI

Banasl

XapaKTepuCTHKHN 0TBETA 00y4aI0IIerocsi

10

— oOyuaromuiics ri1y00KO ¥ BCECTOPOHHE YCBOMII TPOOIIEMY;

—  YBEPCHHO, JIOTHYHO, MTOCIIE0BATEILHO U TPAMOTHO €TI0 M3J1aracr;

— ONMWpasch Ha 3HAHUS OCHOBHOW W JIOTOJHHUTEIBHOW JIUTEPATYpPHI, TECHO
NIPUBSI3BIBAET YCBOCHHBIC HAYUHBIC MTOJIOKEHUS C MPAKTHYECKON JICATEIbHOCTBIO;

— yMeJI0 00OCHOBBIBACT U APTyMEHTHPYET BBIJIBUTAEMbIC UM UJICH;

— JlenaeT BBIBOALI U 0000IIECHMS,

— CcBOOOJHO BJIaACET MOHATHIMU

— oOydaromuiics TBEpIO YCBOWJ TeMY, IPAMOTHO W TO CYIIECTBY H3JaraeTr ee,
OMUPAsICh HA 3HAHUSI OCHOBHOM JINTEPATYPHI;

— HE JIONYCKAaeT CYIIECTBEHHBIX HETOUHOCTEM;

— YBSI3bIBAET YCBOCHHBIC 3HAHUS C IPAKTUUYECKON JEATEIHHOCTHIO;

— apryMEHTHpPYET Hay4YHbIE TOJIOKEHUS;

— JIeNaeT BBIBOALI B 00OOICHMS,

— BJAJEeT CUCTEMOI OCHOBHBIX IMOHSATHM

— TeMa pacKpbITa HEAOCTATOYHO YETKO M IOJHO, TO €CTh OOYYaroIIUICS OCBOWII
npobieMy, MO CYIIECTBY HM3JIaraeT €€, ONUpasCh Ha 3HAHMUA TOJBKO OCHOBHOM
JUTEPaATYpPhL;

— JIOIyCKaeT HeCyLIeCTBEHHbIE OLIMOKHU U HETOUYHOCTH;

— HCIBITHIBAET 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUHU 3HAHUM;

— cnabo apryMeHTUPYeT Hay4yHbIe TTOJI0KEHUS;

— 3arpynHsercs B GopMyJIHPOBaHUH BBIBOJIOB U 00OOIICHHIA;

— YaCTUYHO BJIAJICET CUCTEMON NOHITHH

— oOydaromuiics He YCBOWJ 3HAUUTEIHHON YacTH POOIIEMBI;

— JIONYCKaeT CYIIECTBEHHBIC OMIMOKN W HETOYHOCTH IIPH PACCMOTPEHHH €€,
— HCHBITBIBAET TPYJHOCTH B IPAKTUUECKOM MIPUMEHEHUN 3HAHUI;

— HE MOXET apryMEHTHUPOBaTh HAyYHbIE MOJOKEHHUS;

— He GOopMyIHPYET BHIBOJIOB U 0000IICHUH;

— HE BJIaJICeT NOHATUNHBIM anmnapaToM




5. TunoBble KOHTPOJIbHbIE 32JaHUSA U METOAMYECKHE MaTepHasbl, ONpeae/siiome
npoueaypbl OUEHUBAHMSI 3HAHWN, YMEHHWI, HABBIKOB M (MJIM) ONBITA [AeATEJIbLHOCTH,
XapakTepu3ylommx JTanbl (OPMHPOBAHUSI KOMIIETEHIIMII B Ipolecce OCBOEHUA
o0pa3oBaTeJbHOM MPOrPaMMBbI.

5.1 llpumep BBINOJHEHHUS NMPAKTHYECKOT0 3a1aHUS

YciaoBue

Cosznats mpoekt Pa3pabotka nmporpammel. Jlata Hayana npoekTa — Tekymias jaata. [lepeuenn
3ala4 IMMPOCKTa, UX CBA3U U NJIUTCIIbHOCTU NMPHUBCIACHLI B Ta6JII/ILIe. (OF KIS BBIACJICHBI MO KUPHBIM
KypCHBOM, a BEXH HMEIOT HyJeByI0 anuHy. Haspanus 3amau, BXoasimux B ¢a3y, BbLIEICHBI
OTCTYIIOM CJIEBA.

Ne HasBanue IpenmecreeHHuku | luiureJbHOCTH
1 Hayvaino peanu3aruu npoekra -
2 IIporpamMmmupoBanue -
3 ITocra”oBka 3amaun 1 10
4 Paspaborka nntepdeiica 3 5)
5 Pa3pabotka Mmoxyneit 06paboTKH JaHHBIX 4 7
6 Pa3paboTka cTpykTypbl 0a3bl JAHHBIX 3 6
7 3amnonHenne 0a3bl JaHHBIX 6 8
8 [TporpamMmmMupoBaHue 3aBEPIICHO 5;7 -
9 Otnaaka

10 | Otnagka mporpaMMHOTO KOMILIEKCA 8 5
11 | TectupoBaHHe U UCTIPABICHUE OMHNOOK 10 10
12 Cocraienue nporpaMMHoil tokymentanuu | 10 5
13 OTtnazika 3aBepiieHa 11;12 -
14 | Konen mpoekra 13 -

IIpumep BbINOJTHEHHUS

—Hacrpolika okHa ImpoekTa

—3anycTtuth MicrosoftProject

—CoxpaHeHue npoekTa B (aiin

—IIynkT mento Paiin/CoxpaHuTh.

—OTkpoercst uanor coxpaHeHus Qaitna, B KOTOPOM HEOOXOAMMO BBIOpATh MAaIKy JUIs
COXpaHEHHUs MTPOEKTa U yKa3aTh UMs npoekta PazpadotkallporpamMmel.

—Hasxate kHOnky CoXpaHHTBb.

—3aKkpbITh (Paiia MpoeKTa HaXkaB MBIILIKON KPeCTHK, 0OBEIeHHbIH Ha puc. 3.18.

—IIpumeuanne. [Ipun Bcex mocineayronMxX COXpPaHEHMSIX NPOEKTa IPH MOMOLIM ITyHKTa
meHro @Pait/CoxpaHUTh IPOEKT aBTOMATHYECKH 3alMCHIBAeTCS B YXKe HMMeroluiica ¢aiin 6e3
OTKpBITHS IMajora coxpaHeHus Qaitna.

—OTKpBITHE CO3JaHHOTO (paiiina mpoeKkTa

—Br16paTth nyHKT MeHI0 Daiin/OTKpHITS.

—B nosiBuBIIEMCsI Tranore oTKphITUS (Daiisia HAWTH ManKy, B KOTOPOW PACIIOI0KEH MTPOEKT.

—Cpenu TpOEKTOB, COXpPAaHEHHBIX B BBIOpPAHHOM TMamke, HAWUTH HYXHbIM Qaiin
( PazpabotkallporpamMmmbl.mpp ), BBIACIUTh €r0 W HaXaTh KHOMKY OTKPBITH (TOT K€ pe3ysbTaT
JIOCTUTAeTCs IBOWHBIM IIETYKOM MBI 110 UMEHU Qaiina).

—Hacrpolika kanennaps

—OTKpBITH OKHO U3MEHEeHus1 pabouero Bpemenu — CepBuc/HM3mMeHuTs pabouee Bpems.

= kanenaapss CtaHgapTHBIN (OTKpbIBAaETCS o YMOJIYaHUIO) BBIOpaTh
BKJIaAKy MckmoueHus.

—B none Ha3zpanue nepBoii mycToii cTpoku Tabauibl BBeCTH JleHb coriacus v MpUMUPEHUS.
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—Illenmuok wmpimb0 B nojie Havamo 3Toil k€ CTPOKM — B 3TOM MOJIE TMOSBUTCA KHOIKA
BBIOOpA.

—Hasarp 3Ty KHOIIKY BBIOOpa — OTKPOETCS KaJICHIApHK.

—BriOpath B kaneHgapuke HOsIOps 20091 1 ABaXK/IBI MICTKHYTH MBIIIBIO 110 AaTe 4 HOSOps —
YCTaHOBUTCSI BRIOpaHHAsI JlaTa Hadajaa MCKIIOYeHUs. [1o yMOT4aHHUIO YCTaHABIMBACTCS TaKas ke
JaTa OKOHYAHUS WCKIIIOYEHHS U UCKITIOUEHUE CUYUTAaeTCs HepabouuMuy JHSIMHU.

—AmnanornyHo 100aBUTh HCKItoueHue HoBorogaue npa3aauky, HaunHaromeecs 31.12.09 u
3akaHumBaromieecs 10.01.10. iToroserii BUJ OKHA IMOCIIE BCeX MpeoOpa3oBaHUI H300paKeH Ha PHUC.
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Puc. Pe3ynprar BBOJA UCKITIOUEHHI

— BBopa nepeuns 3a1a4 npoexTa

—CocTaBUTh CIHUCOK 3aJlad MNpOeKTa, cojepxkaiuil Bexu, (a3bl M OObIUHBIE 3a7a4H.
Pacnonoxuth 3agaun TakuM 00pa3oM, 4TOOBI UX MOPSJIOK COOTBETCTBOBAJI MOCJIEA0BATEILHOCTH
BBITIOJTHEHMSI, @ TOCIIE KaX /101 (a3bl TOJKHBI OBITh IEPEUNCIICHBI BXOASIIUE B HEE BEXU U 33/1a4H.
s coznaBaemoro npoekra Pazpabotkallporpammsl cincok 3aiad npusesieH B Ta61.3.3.

—OTKpBITh ¢aiin IIPOEKTA. [emukom MBIIIIH BbIOpaTh Ha  [aHeIu
npencrasienui {narpamma ['anTa.

—B cronben Hazpanue 3aiaun mocienoBaTeIbHO BBECTH HazBaHUs 3amay u3 Ta6:1.3.3. Ilo
YMOJIYAaHUIO BCE€ BBEACHHBIC 3a/lauM SBIISIOTCS OOBIYHBIMHU 3aJjauyaMH JTUTEIBHOCTHIO | J1eHb.
Ha nuarpamme ['anta oHM wM300pa’keHbl OTpe3KaMH CHHEro I1BeTa. 3HAK BoIpoca B
cronOue JnurenbHOCTh O3HaYaeT, 4To OHa He ObUIa 3ajJaHa I0JIb30BaTEIeM U SIBISETCS
IIpEeABAPUTEIBHOM.

—B cronbue J[nurenbHOCTh yCTaHOBUTH I BeX AMUTENbHOCTH B 0 nHeil. Pesynbrar —
Ha quarpamMMe ['aHTa oTH 3agaun u300paxkeHbl pomOuMKamu. Pe3ynbraT BBOAA 3ajau MpOEKTa
M300paxkeH Ha pUC..
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o Haagasne aagaw AnurencHocTe Hauano '—Ocomau;e_{ﬁpgi-i@

nicen

1 Ha4ano peanmsaugin npoexra 0ameit Cp 30.07.08 Cp 30.07.08
2| Mporpammipoaanie taews? Cp300708 Cp3007.08
< Mocrancoxa Jagam 1 Aoa? Cp 300708 Cp 300708
4 Paapaborea nnrepdenca taems?  Cp300708 Cp300703
| Paapaborka moaynen o6padorim aakmeix taess? Cp300708 Cp300708
6 PaopalSorka cipysrypu Saxd Jamemx 13em? Cp3007.08 Cp30.07.03
7 3anorHenns Dask AaHHB taess? Cp3007.08 Cp300708
8 MporpansMHECRaHIe 2ABRPWIRKO Opweitt Cp300708 Cp300708

9 Omnagka 1487 Cp3007.08 Cp30.07.03
10 | OTNazka NPOTPaMMHOND KONPN2KCE taews? Cp300708 Cp3007.03
1 | TecTvipopasine 1 RCNpaRneNne ousmbox 1aea? Cp300708 Cp300708
12 COCTARNEHAR NDOIPEMMIOR S OKYMEHTALM faes? Cp300708 Cp3007.08
43| Ornagea 3sespliesa Daweit  Cp200708 Cp300708
" Koney npoesta Dawett Cp300708 Cp300708

|

Puc. Pesynbrar BBOA IIepedHs 3a1a4

—IIpeoOpazoBanue 3agauu B pazy

—Jlns mpeoOpa3oBanus 3amaun B a3y Bce MoJ3amaqd ITOH (a3bl JODKHEI CICIOBAThH B
TabJIMIIe HEMOCPEICTBEHHO MOCIIE Hee.

— VY nepxuBast HA)KATOM JIEBYIO KHOIIKY MBIIIN B 00JIACTH HOMEPOB 3aJ1a4, BBICTUTH CTPOKH
3a1a4 ¢ Homepamu 3 — 8.

—Haxare kHONKY (Ha YpPOBEHb HHUXKE) Ha MaHedu HHCTpyMeHToB dDopmatupoBaHuUe.
PesynbTar — BbIZIENIEHHBIC 33[]a4l CTAHOBSITCS [10/13a/1a4aMu, BXoaa1umu B [IporpammupoBanue, a
camo [IporpamMmmupoBanne — ¢a3oif, T.e. cocTaBHOM 3amaded. Ha mumarpamme ['anTa dasa
n300paxkaeTcs OTPE3KOM B BHJI€ TOPHU3OHTAIBHONU CKOOKH.

—Bbiienuts 3a1auu ¢ Homepamu 10 — 13.

—Haxartp xkHOnKy. OTitagka ctaHoBUTCS (Pa3oi, a BBIIEICHHBIC 3a/1a41 — €€ 10/13a/1a4aMHu.
Pesynbrar coBnamgaet ¢ nzodbpaxkenuem Ha puc. 3.20.

—Co3anue cBs3M MPU MOMOIIY MbIIIN

—Hagectu MbIb Ha poMOUK Bexu Hauano mpoekra.

—YnepxuBasi HaXaTOW JIEBYIO KHONKY MBIIIM TEPEMECTHTh yKa3aTreldb Ha OTPE30K
3axaun ITocTaHoBka 3a1a4n.

—OTnycTuTh J1€BYI0 KHOMNKY. Pe3ymbraT — MeXIy 3ajadaMu CO3[AeTCsl CBA3b, KOTOpas
yka3plBaeT uTo 3ajaaya [locraHoBka 3amauu cieayer 3a Bexoi Hawano mpoekra. DTa CBS3b
n3o00pakaercs Ha quarpaMme ['aHTa B BU/IE CTPEIIKH.

—Co3anue cBs3M B OKHE CBEJCHUH O 3ajaue

—JIBaXkJ1bl IIETIKHYTh MBIIIKON 1O CTpoKe 3a1aun PazpaboTka untepdeiica B Tabnuie.

—B oTkpbIBIIEMCS OKHE CBeACHUN O 3ajaue BhIOpaTh BKIAAKy IIpenmectBenHuku. OHa
n300pakeHa Ha puc
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Hactpaussense nonsy |

Obuye NpeawecTees i | Pecypcn | nonomerenswo | Jamerxn
Hazeawse: |P€3P*6°T X2 iHTepdeica OnmirensrocTe: |Ul’ 5: [ Dpeas. ouenkas
MNpesuecTnemam:
| A -~

|Ma.  Hoseawwe 3300w | Tun _ | 3anaagpipanme
|3 MOCTAHOEXA 3a33un Oxoxuanme-wavano (OH) 0a
| ~]

hd
Cnpaexa [ o« | omena |

Puc. Bxnagka [IpeamecTBeHHUKHM OKHA CBEICHMM O 3a/1a4e

—B niepBoii cTtpoke Tabmuie! B osie Ha3zanue 3amaun BeiOpath [locTaHoBKa 3a1a4n.

—Haxarp OK. YcranasnuBaercs cBsi3b [locranoBka 3aaun ? Pazpaborka unrepdeiica.

—Co3nanue cBsi3u mpu ioMotu croioma [IpeamecTBeHHUKN

—B tabnuie npencranenus Juarpamma ['anta naiitu cronben [IpeamecTBeHHUKH.

—B siaeliky aToro crondia ctpoku 3anaun Pazpabotka Mmoayneii o00pabOTKU TaHHBIX BBECTH
HOMeEp 3aJ[auu-TIPEIIIECTBEHHUKA 4.

—B pesynbrare ycraHoBieHa CBs3b PazpaboTka wmHTepdeiica ? Paspaborka momyneit
00paboTKN JaHHBIX, N300paKeHHAsI Ha PUC.

O Hassawmie 3sasun ANaTentHocte Haano Oroouane Mpag )08 [21i0nT6 28Won03 10
o} 3 Y 1 ity BRI | Bz AN | MncenscyNnNcCBNBCNNC8N
1 Hauane peanadmt npoety Damd  Cp300706 Cp300708 { & 3007
2 | = Nporpamumposasiive IaweR?  Cp 300708  Nr01.08.08
2=| MoctasoRca Ja3aum fama? Cp300708 Cp3007081
4 | Paspafona itepdeinca tame? 310708 ‘307083 | N
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Puc. Coznanue cBsi3u uepes cronbder [IpeamecTtBeHHUKH

—Co3manne ocTalabHBIX CBs3el mpoekTa Paspabortka [Iporpammer

—Hcnonp3yst paccMOTpEHHBIC BBHIIIE METOIBI CO3/IaTh OCTaJbHBIC CBS3H IPOEKTa B
COOTBETCTBUU THIIBI CBSI3EH, 3aJICPKKHU, ONIEPEIKEHUS U OTPAHUYCHUS

—JIBOWHOM WMIETYOK MBIIIM TIO CTPOKE 3a1a4yu TecTUpPOBaHWE W HCIPaABIEHUE OIMIMOOK B
TaOJIHIIE.

—B oTkpbIBIIEMCS OKHE CBEACHHI O 3a7aue BIOpaTh BKIAAKY [IpeaniecTBeHHUKH.

—B ctpoke mpenmectBenHuka OTnagka MpOrpaMMHOTO KOMILJIEKCA M3MEHUTh 3HAUYCHUE
nonst Tun Ha Havano-Havaino, a B moiie 3ana3/ipIBaHUE YCTAaHOBHUTH 371 (OTpHUIATENbHOE 3HAUCHUE
O3HAYaeT 3aJIEPXKKY).

—Haxars Ok.

—JIBOWHOI MIETYOK MBIIIH 1O CTPOKe 3a1aun CoCTaBIeHHE MPOrPaMMHON TOKYMEHTAIUH.



—B oTKpbIBIIEMCSl OKHE CBEICHUH 0 3a/1a4e BHIOpaTh BKIAAKY J{OMOIHUTENBHO.
—B none Tun BeiOpaTh orpanndyeHne Kak MoXHO TIO3XKe.
—Haxarp OK. PesynbTar mpeodpa3oBanuii H300paxkeH Ha pHC.

O | Haseanwe 3333w Anrenswocts Hauano Owowuateee Mpez 2810008 ' GdAsr'03  |11A
npcHncanBcsncens
1 Hauano peaniaagi npoeaa Oaweit Cp300708 Cpl007.08 < 30.07
2 = Mporpamamponanse 3 peon? Cp 30.07.08 N 01.08.08 R
3 Moctarioexa sansw 1xem? Cp 300708 Cp3007.08 1 é
4 Paspalbiorcs warepdeica 1 ptwn? Yr3107.08 Yr310708 3
L3 Paxpaborea woayned ofpabonos 2om 1207 N: 010808 MO108C8 46 #
6 Paxpaborea Cipyvrype 6aam 4 ammeix tane? Y31310708 Y473107.08 3
7 Jasonwesine 5 2 aveix 1 207 M: 010808 Mm010808 6 é
8 NPOrEauMEPCEEHNS 28AMLEHD Oawed M O10B08 M 01.03.08 57 08
9 = Ornagxa Speen? M 04,0808  Nr 08.08,08 %
10 | O1RA2KS NPOTPIMMMOTO KOMNNECCA Taem? MuO40B08 NuO208088 [~} 1
1" TOCTHpORIsang n NCNpaRN e cusedox 1 40m7 M 080608 My 03 03 03 1004 [*2
12 Coctannemie NPOCPIMMNOR A0KYMSNHT| 1 p0m? Ny 0808 08 M: 080808 10 bl
13 O1ranes 33eepuiena Oawelt T O0BOBO8 M 080808 111 :,08.03
" Kowmey npoexta OQameft T OBOBOB M 080808 13 e 0808

Puc. Pe3ynbrat npeobpazoBanuit

—BBon nIuTENBLHOCTH 3a7a4

—BBoJ 1M TENBHOCTH 3324 BBIMOJIHASTCS B CTOJOIE JJTUTETLHOCTh TaOJIUIIBI JHArPaMMBbI
["a"Ta MM B OJTHOMMEHHOM I10JI€, PAcIOJIOKEHHOM Ha BKiajgke OOIIMe OKHa CBEJICHUI O 3aj1aue.
Heob6xoauMo camMoCTOATENbHO 3a/aTh JUTUTENBHOCTH 3adad mnpoekrta PaspadortkallporpamMmel B
COOTBETCTBUH C Tabi1.3.5.

—BBox naTel Hauasia nmpoekTa

—Br10paTh myHKT MeHI0 [IpoexT/CBenenus 0 mpoexTe.

—B otkpeiBiemcs okHe B none JlaraHauana seectu naty 07.09.2009.

—Haxats OK.

5.2. BeicTynjieHHe ¢ npe3eHTaluel — 3auTOol MPoeKTa Mo CAeAYIIIeMy MJIaHYy:

1.AHanu3 cutyaluu, BbIsIBIeHHE oOummX TpeHaoB. [IpobnemaTusanus — orpaHuveHue, B
npejenax KoToporo Oy/leT peaqu30BbIBaThCs MPOEKT, MOCTAHOBKA MPOOJIEMbI MPEXkIE BCETO IS
cebst, U1 mpoeKTUpoBIIKKa. [IpoekTHPOBIIMK — KITt04YeBas pUrypa.

2.ChopmynupyiiTe 1enu npoexta, pykoBoAcTBysicb SMART-kputepusamu. Onpenenure,
KTO SIBJISIETCS ydacTHUKaMu Barero mpoekTta, U Kak MOXHO BBIICTUTH (Pa3bl €ro >KM3HEHHOTO
IMKJIA.

3.Kakue 5KOHOMHYECKHE XapaKTEPUCTHKU ONUChIBaeT MpoekT? Kak MOxHO yuecTb
OpUHLMI  ajnbTepHaTuBHOCTH? KakuM OyneTr mnpuMepHOe cojAepkKaHHE 3KOHOMHUYECKOTO
000CHOBaHHUS ATOTO NMPOEKTa?

4.0Onpenenute ocHOBHbIE 3(dexTsl U BUIBI dpdekTuBHOCTH. Kakumu Meronamu M Ha
OCHOBaHUH KaKHUX JAHHBIX MOXKHO H3MepUTh 3G (eKTUBHOCTH Bariero mpoekra?

5.0mnpenenuTb OCHOBHBIE pUCKH. OnpeienTe BEPOITHOCTD U TAKECTh PUCKOB M COCTABBTE
MaTpully puckoB. Kakumu MeTogamMu U Ha OCHOBAaHUU KaKUX JAHHBIX MOKHO YIPaBJISATh PUCKAMU
Bamrero nmpoekra? Co3gaiiTe >KxypHaJl pUCKOB ITPOCKTA.

6. IToctpoiiTe cereBoil rpad BeimomHeHus Bamero nmpoexta. Kakue omnepanuu sBisroTcs
kputnueckumu? KakoBa MpomomKUTENbHOCTh PaboThl Haj mpoektoM? Kakue pecypcst Bam
HeoOxonumbl? TlocTpoiite nuarpammy [aHTa ans pacmpeneneHus PecypcoB M COCTaBICHHSA
pacnucaHus MPOeKTa.

7. OueHurte CTOMMOCTH BbINIOJIHEHMS Bairero npoekra. Kakue 3aTparhl U Ha KakMX 3Tanax
Br1 6ynere nectun? Kakumu merogamu Ber monesyerech? CoctaBbTe O10/pKeT Bamero mpoekra.

8. CocraBbTe MIIaH yIpaBJICHUS KOMMYHUKaUsIMU JJia Baiiero npoekra.

9. Kakue Metoasl KOHTpOIIst BeI MOKeTe MpUMEHNTH K peanu3anuu Bamero npoekra? Korma
YMECTHO MPUMEHEHHUE ITHUX METO0B KOHTposst? KTo 1 Korja AoKeH NoayYuTh HH(OPMAIUIO O
X0JIe peaiu3auu npoexTa?
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10. CdopmynupyiiTe OCHOBHBIE TpeOOBaHMS K KauecTBYy Barmmero mnpoekra. Kakumu
MeTogamMu Bel Oynere ruiaHupoBaTh KadyecTBO M J10OMBaThea ero odecreyenus? Kak MoxkHO
KOHTPOJIMPOBATh KauecTBO Bailiero nmpoekra u €ro OCHOBHOTO pe3yJibTaTa?

11. KTo MOXeT cTaTh MOCTaBUIMKOM pecypcoB g Bamiero npoekra? Ha kakux yciaoBUsX
Bb1 Mokete momyunth 3TH pecypchi? Uem Bbl pykoBonacTByeTech ImpH BBIOOpE MOCTaBIIUKA?
Hanumure kputepuu, KOTOpbIMU Bbl Oy1eTe pyKoBOJICTBOBATHCS MPU BIOOpE MOCTaBLINKA?

12. B uem st Bamrero npoekra Oyet 3akimo4arbest 3aKpbiTHe. COCTaBbTE UTOTOBBIA OTYET
no npoekty. Kakue paGoThl BBISIBUINCH B XOJI€ pealn3alii MPOEKTa, U KaK UX MOXKHO ObUIO ObI
n3bexarp? Kakue ypoku Bl BeiHECTH Ha Oymytee?

5.3 OpueHTHPOBOYHbIE TEMBbI 10KJIA/I0B
1. IIpoexTsl B OTpaciu TOIJIMBHO-?HEPIeTHUECKOT0 KOMILJIEKCAa, 1 OCHOBHBIE ITPOOJIEMbI
UX peanu3anuu
Crabunusanus arpolpoMbILIUIEHHBIX PECYPCOB B c(hepe MPOAOBOIBCTBHS
[TpoexTsl B 00J1aCTH KOHBEPCHH BOSHHO-TIPOMBIIIEHHOTO KOMILIEKCA
TpaHcnopt, CBS3b 1 KOMMYHUKALIMK — IIPUMEPBI IPOEKTOB
OcHoBHbIE 337]a4l IPOEKTHOT'O MEHEKMEHTA B KUJIMIIHOM CTPOUTEILCTBE
ITpoeKThI B MaIIMHOCTPOECHUHU
IIpoeKThl B XUMUYECKOW TPOMBIILIIIEHHOCTH
ITpoeKTHI B JIErKOM NPOMBIIIEHHOCTH
VYaoBierBopeHue NOTPEOHOCTEH HACENEHUS 4Yepe3 COLMAIbHO-OPHEHTUPOBAHHBIC

COoNoOR LN

IPOEKTHI
10. BimxHEee OKpyKeHUE TIPOCSKTa
11. JJanbHee OKpyKEHHE MTPOEKTa
12. Cucrema CTEHKXOIAEPOB MPOCKTA
13. VnpaBieHue OTHOLICHUSMH CO CTEHKXOJIIepaMu IPOEKTa
14. TlonsTHEe KOMaHAHOTO cMHEpru3Ma u 3(pPeKTUBHOCTH KOMAHIbI
15. Pa3BuTHE MPOEKTHON KOMaH/IbI
16. Co3nanue BbICOKOA((EKTUBHBIX MMPOSKTHBIX KOMaHT
17. TlpoexTsl B pamMKax (PyHKIIMOHAJILHOW CTPYKTYPBI
18. IlpoekTHast OpraHu3aIMOHHAs CTPYKTYypa
19. MarpuuHas cTpyKTypa
20. Ompepenenue u CTPYKTypa Mporecca KOMMYHUKAITHA
21. YcnoBus 3¢(heKTHBHOCTH BepOATbHBIX KOMMYHUKAIHI
22. HesepGanpHoe o0mIeHne
23. VunuBuyanbHBIC Pa3nuyus B OOIICHUH
24. KoMMyHUKaIIMOHHBIE CeTH: (hopMalIbHBIE KaHAIBI OOIICHUS B TPYIIIIax
25. HedopmanbsHoe o0mieHue
26. BnustHHEE CTPYKTYpHI MPOEKTa Ha WH(POPMAIIMOHHBIE TOTOKH
27. OYHKUIUU U METOBI KOHTPOJIS U ayANTa IPOEKTa
28. TlpoBeneHne ayuTa IMPOCKTa
29. Otuet 0 MpoBepKe MPOEKTa
30. OcHOBHBIC TPUYHMHBI HEYIa4 YIIPABICHUS MPOCKTaMHU
31. VYcnoBus i 3aBepIIeHHs TPOEKTa
32. HopmanbsHoe 3aBepIlieHHe MPOEKTa
33. JlocpouHoe 3aBeplIeHHE TPOEKTa
34. Pemienue 0 3aKpBITHH U TPOIIECC 3aKPHITHS TPOEKTA
35. Orenka paboTbl pyKOBOAUTEINS TPOEKTA, YWICHOB KOMAH/Ibl 1 KOMAH/IbI B LIEJIOM

5.4 Bonpocsl K 3K3aMeHy
1. TIlpuumHbI pacuBeTa NPOEKTHOTO MEHEKMEHTA
2. CranaapThl yOpaBJieHUs IPOEKTaMU



3. UTto Takoe MpOoEeKT U yrnpaBieHHE MPOCKTaAMH

4. CBs3b MEXIY NPOEKTOM, IPOrpaMMaMu U opTdeneM

5. Paznnuuns mMexny Tekyuei U NpoeKTHON AESITEIbHOCTHIO

6. PyxoBoautens mpoexTa

7. Komanna npoekra

8. Crelikxoanepsl MpoeKTa

9. OpranuzanoHHAs CTPYKTYpPa NPEANPHUATHS B YCIOBUAX pealn3alliy MPOEKTOB

10. JKu3HEHHBIN UK TPOCKTA

11. O6nacrtu 3nanus PMBOK

12. MHCTpYMEHTHI U METOIbI, UCIIOJIB3YEMbIE B YIIPABICHUH ITPOCKTaMHU

13. Kak BbisiBUTH Ipobaemy? OCHOBHBIE OIIMOKHU MPoOIeMaTH3auN

14. Kaxk mocraButs 1eib? MeToabl HOCTaHOBKY LIEJIN

15. Kpurepun SMART

16. BueuiHsis u BHyTpEHHSS Cpe/Ibl TPOEKTa

17. Manudect o rubkoli pa3paboTKe MpOorpaMMHOTro obecriedeHus. Maen u mpuHIHIBI
Agile

18. Merox Scrum

19. Merox Kanban

20. Meron Lean

21. MuHUMaIbHBIN XHu3HECTTOCOOHBIH mpoaykT (MVP)

22. Yto Takoe ColMaIbHBINA MTPOCKT?

23. Macmtab v BUIbI COIMAIBHBIX TIPOOIEM

24. YTto0 Takoe couaibHOE MPEANPUHUMATEIIECTBO?

25. Dranbl COMUAIBHOTO TPOSKTHPOBAHUS

26. lleneBast ayquTopusi U TEPPUTOPHS IPOCKTA

27. TlyTu 1 MHCTPYMEHTHI U3y4SHHS COMATBHOMN MPOOIIEMBI

28. Buapl THHOBAIMIA B COIMAIEHOM MTPOSKTHPOBAHUHT

29. KonmndecTBeHHBIE H KQUECTBEHHBIC TTOKA3aTEIIH MTPOCKTA

30. Kaxk chopmympoBath 3a/1a4¥ U BBIICITUTH MEPOTIPUSTHS?

31. KanenmapHsIii TUTaH MPOEKTA

32. Bromxer mpoekTa

33. CoduHaHCHpOBaHUE, U KaK MPUBJICYb TAPTHEPOB?

34. NndpopmanoHHOE NMPOJBIKEHUE NTPOEKTA

35. Buasl rpaHTOBBIX KOHKYpCcOB PocMmomnonexu

36. Kputepuu orieHnBaHus MpoeKkToB POCMOI0KbI0

37. Cmera pacxo10B 1o npoekram Pocmoronexu

38. MHBecTUIIMOHHBIC TPOEKTHI U UX KJIacCU(DUKAIIUS

39. JIeHEeKHBIN MTOTOK

40. Craguu pa3paOOTKU MHBECTUIIMOHHOTO NpoekTa. CoseprkaHue MpeJuHBECTUIIMOHHON
CTaIuu

41. Ponb OM3HEC-TNIAHUPOBAHUS B UHBECTUIIMOHHOM MPOCKTHPOBAHUHI

42. Bunsl 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB

43. JIMCKOHTHpOBaHUE

44. Metoapl onleHKH 3()PEeKTUBHOCTH UHBECTUIIMOHHBIX TIPOEKTOB



